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FOR PUBLIC & PRIVATE SCHOOL COMMUNITIES

Schools Teach

Knowledge.
Environments Teach

Leadership.

A leadership formation framework for public and private schools.
Designed to align students, faculty, and families under a single
developmental architecture, and to strengthen the environments
where leadership is actually formed.

RISE at School VOoL.

PROGRAM OVERVIEW - 5-MINUTE READ
Developed by Dr. Michael & Stephanie Blue - The Blues Print Co.
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01 - THE MISALIGNMENT WHAT BREAKS WHEN VOICES DIVERGE

Students hear
three voices.
They form one identity.

Most schools deliver leadership content. Few align the environments students live
inside. When the home, the classroom, and the peer group send different signals about
identity, responsibility, and purpose, formation slows. The gap is not information. It is

alignment.

Capable students who lead little Identity and purpose are Self-awareness and direction
unclear

Strong knowledge, weak Emotional intelligence is Guided reflection and

judgment underdeveloped responsibility

Parents wanting to help but Home and school speak different ~ Frameworks the family can

unsure how languages reinforce

Programs that inspire then fade Leadership treated as event, not ~ Consistent reinforcement
environment across culture

THE THROUGH-LINE

Aligned environments form leaders. Unaligned environments form noise.
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02 - THE FRAMEWORK FOUR ANCHORS - ONE FORMATION

Four Anchors.
One Formation.

RISE is not an addition to your school's existing efforts. It is the architecture that aligns
them. Each pillar is a precondition for the next, and each is taught by the environment
more than by the lesson plan.

REFLECT Identity before performance

Self-awareness, emotional intelligence, and the language of
becoming.

INSPIRE Purpose before pressure

Vision and direction connected to the work of school and life
beyond it.

SERVE Responsibility before control

Character, influence, and how a young person carries weight in
real relationships.

ELEVATE Contribution before reputation

A culture of leadership that compounds across the community
over time.

THE THROUGH-LINE

Information teaches what to kl’lOW. Environments teach W]’lO to become.
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03 - THE ARCHITECTURE THREE AUDIENCES ONE FRAMEWORK

RISE With Purpose.
RISE For Faculty.
RISE At Home.

Three interconnected environments. One framework. Each pathway is a complete
experience, and the alignment between them is the work.

(0)1 02 03
RISE With Purpose RISE For Faculty RISE At Home

For Students For Educators For Families

Professional learning that
sustains clarity under
pressure, strengthens

Parent engagement
experiences that reinforce
school formation beyond
identity, emotional classroom culture, and the classroom. Home and
intelligence, and the equips faculty to model school speaking the same
responsibility to lead. leadership. language.

Leadership cohorts and
curriculum-supported
experiences that build

FOCUS AREAS FOCUS AREAS FOCUS AREAS

Identity and self-awareness
Emotional intelligence
Purpose and direction

Peer leadership

Emotional intelligence
Clarity under pressure
Classroom culture

Modeling for students

Communication and identity
Responsibility and character
Emotional intelligence
Aligning home with school

RISE at School - Program Overview - The Blues Print Co. - thebluesprintco.com



04 - THE CULTURE LADDER HOW LEADERSHIP CULTURE EVOLVES

Five stages.
One direction.

Schools do not arrive at a leadership culture. They climb into it. The framework
describes the progression from reactive containment to transformational formation.
Most schools enter at stage two or three. The pilot reads which stage is yours.

Reactive

Ol

Leadership addressed only when problems surface.

Responsive

02

Schools introduce programs in response to challenges.
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THE CONVERSATION BEGIN A DISCOVERY

Begin where

the gap 1s.

A brief discovery conversation lets us understand your context, the patterns
your school is navigating, and whether a pilot partnership would serve your
students, faculty, and families well.

Three Environments Four Pillars

Students - Faculty - Families Reflect - Inspire - Serve - Elevate

Five Stages Aligned by Design

From reactive to transformational

One framework across the building

WHAT HAPPENS NEXT

STEP

STEP

STIEP

STEP

BEGIN A CONVERSATION

www.thebluesprintco.com

01

02

03

04

Schedule a 20-minute discovery conversation with our team
Map your school's context against the RISE framework
Determine whether a structured pilot is the right fit

Run the pilot. Read the result. Then decide on scale.

Leadership begins as aspiration. It becomes culture.

THE BLUES PRINT CO.
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